Govarmemant of indla
Cairtrid Public Works Depertmant
CHrectorate Gensral of Works
G850 Organisation
Confracts 8 Manual Unit

No. DGW/CON/A28 Dated Nirman Bhawan, New Dedhl, thlin(i:p.,ﬁ
43
CEFICE MEMORANDUM
Subject: Annual Performence Reports of Contractors.

muwmmmncm1mmr}dﬂm1nr
wherein it wae emphasised to wite the Annual Perormance Reports of the ocniractors
and forward the same to the iespective authorities In acoordance with the time schedule
mﬂmmunmmhﬂummmmﬂlmmm
nat being written or not being sent.

It is, therefore, again stressed that the performance reports of the contractomn
should be regulsry written sncl timely forwerded to the conosmed authorities. The
pmhrmnpuﬁnhhlbﬂﬂ1ﬂ?-ﬂﬂﬂmﬂhnﬂmhnﬂymh

and forwar ded) (0 the authorifies mentioned below 80 a8 o reach them
untbr311ﬂﬂﬂ A consclideted report at the Zonal level indicatiyg the stetus In
respect of sach Divislon unde- that Zone should reach this Directorate by 30.11.98.

(i) For all contractors enlisded with CPWD, the report shall be wrillen by the EE for
the ciass or catego'y noconding to their enlistrment with CPWD and submitted

to respeciive: enlisment- suihorty under the signaiure of the authorlty ss

mertionsad below:
Class of contractor 1o be submitted to mm
1A u-tugmuj DGW)
(Al csstegories) fm CE
I1I(All categories) %
& IV(B&R, HVALC) ;E.'E"’ BE
IV(Elect, & Fur)
V(B&R) 'SE* EE

* Uniess they themushves ane the eniistment authority, they will forward the
performance repodt o the enlistment  authority.

(i) For all contractors who am not anlisted with CPWD, the repoit shall ba written

bymEEmmihdmn'ﬂ{:E of the concemed Zone uniar the aignature
of SE of the Circle.

Enct: Proforma @ S
\ {P. . Nathur)
Superintending) EngineenC&M)

(isaiied from Fie No. 18/4/96/SE/CM)

Copy to all ADGs | CEe / S5E& / EEs in CPWD / Dedhi Administration/ Min. of
Emvironment & Forest.



Name of contractor
Enlistment authority with address : =~
gone by the contractor during the vear, '
3. No. Dascriotion Sraging
i P 2 2
: Quality of work
2. Speed of sxecution

3 GeneralMaterials, TAF, Behaviour & Responsiveness)

Reporting officer Review ng officer Countersignin olficer

* Grading on 0-5 scale shall be as folkws:
Peor- 0, Fair- 1, Average- 2, Good-3, Very guind- 4, Excellent- 5



/ PROFORMA FOR PEFFORMANCE REP\RT OF CONTRAC I3

[EXCEFT CLASS I\{E4ctl, CLASS Vi(Fur) & CLASS VIRERT
Name of contractor

Enlistment number
Enlistment authority with address :
Name of work 3

Note: The repofting officer is o mention arading on a o-8 scale” for Itams nos.

8.No. DRescription Grading/
jetcentnge’
Intormation
1 2 &
1. Quality of Works |
() Structural woik/Condulting & ducting/Landscape
(Where applicable)

()} Workkmanship & finish =
(identify and mention 3 major ilems and grade
each of theer. on 05 scale)

(i Sub-standani/Defective work

a. Defective work rejected with amount and also
88 parcentage of total work(lendared amourd i
case of wxk in progress) -

b. Sub-standiani work accepted/proposed to be
accepted at reduced rates with amount and
8i20 a3 & percentage of totel work(lendersd
amount Ir: cuse of work In progress)

(V) Technical stxff smployed on the work

1

* Grading on 0-5 scale shall be as loliows:
Poor- 0, Fair- 1, Average- 2, Cook-3, Very good- 4, Exosflent- 5



2. Sosed of execution
A
M For complated wollk
(a) Stiputated poriod and periad of extension
(b) compensatiin iﬂm of total
cost of work (wecuted .

(W) For work in prog wss
(=) Stipulated i1 o
(b) Time elapue 1 20 far
(c) %age progre\s 88 per schadule
(d) Actusi progyre: s
(o) Reasons fr d ey
B. meimnﬂ-u!:-ﬂmm
3. Genaral iI
(1) Matoriais _
Number of relecton o f maberiais, elther vy test or
visual p
(¥) Construction muchin sy and equipment deployed
oh the work |
(i) Shutiering & scffeid ing malscials and other non-
(For Horticulture work;, Equipmant and T&P)
(iv) Behaviour of contni $or/his emjicyess
{Quote specific nisl> phaviour, Kiany)

(v) Responsivenesa:/si nse of respo nsibliity
{(vilLabour welfare nes sUres

Reporting officer Reviewing officaw Countersig ning officer



